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ABSTRACT

This article aims to present the implementation of School as Learning Community (SLC)
integrated with supervision frameworks within educational institutions. SLC represents a critical
mechanism for collaborative learning, planning, and problem-solving that responds directly to
student needs while developing team-based professional skills. The approach aims to enhance
teaching and learning quality through collaborative relationships between supervisors,

administrators, teachers, parents, and community stakeholders, ultimately establishing a
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transformative institutional culture. Research indicates that professional learning communities
positively impact both teachers and students by reducing professional isolation and
strengthening commitment to institutional missions and goals. This alignment supports
educational reform initiatives mandated by the Ministry of Education and facilitates the
development of learning organizations. Within this framework, educational institutions function
as learning communities that recognize each student's right to learn, support comprehensive
professional development for teachers, and foster democratic values. The envisioned outcome
is the creation of engaging learning environments where students actively participate in
learning activities, develop autonomy, and experience psychological safety, while teachers

simultaneously experience professional fulfillment.

Keywords: 1. Classroom supervision; 2. School as Learning Community; 3. A Happiness Classroom
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