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ABSTRACT

This research article aimed to develop a participatory governance framework for educational
institutions operating under the Thai Chaiyo Foundation. The investigation proceeded through three
sequential phases: Phase 1 examined extant conditions, aspirational parameters, and needs

assessment utilizing data from 314 respondents, supplemented by qualitative exploration of
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participatory governance methodologies from three key informants. Phase 2 encompassed the
formulation and validation of the participatory governance framework through expert panel
validation comprising 9 specialists employing focus group discourse methodology and congruence
assessment protocols. Phase 3 evaluated the implementation viability and functional efficacy of the
framework with 24 diverse stakeholders, including fiduciary representatives, administrative
personnel, subject matter specialists, institutional leadership, pedagogical representatives, and
parental constituencies. Analytical procedures employed descriptive statistics including arithmetic
means, standard deviations, and qualitative content analysis.

The research found that:

1. The participatory governance process comprises four integral dimensions: deliberative
decision-making, operational implementation, systematic evaluation, and equitable benefit
distribution. The extant condition of participatory sovernance in Thai Chaiyo Foundation educational
institutions demonstrated high aggregate ratings, while aspirational parameters indicated the highest-
level expectations. Needs assessment prioritization, hierarchically arranged, identified equitable
benefit distribution, systematic evaluation, deliberative decision-making, and operational
implementation as sequential priorities. The participatory governance framework encompasses
theoretical foundations, strategic objectives, operational parameters, procedural mechanisms,
evaluative protocols, and efficacy determinants.

2. The developed participatory governance framework for Thai Chaiyo Foundation
educational institutions consists of six integrated components: 1) theoretical foundations, 2)
strategic objectives, 3) operational parameters, 4) procedural mechanisms, 5) evaluative
protocols, and 6) efficacy determinants. The congruence assessment of the framework
demonstrated high aggregate validity ratings.

3. The framework evaluation revealed high ratings across all dimensions for both

implementation viability and functional efficacy.

Keywords: 1. Management Model; 2. Participatory Management; 3. Thai Chaiyo Foundation Schools
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