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ABSTRACT

This research article aimed to: 1) analyze executive and personnel perspectives regarding
organizational structure enhancement, and 2) examine the determinant factors influencing
structural improvement processes at the Phuket Campus Office, Prince of Songkla University. The
research employed a qualitative methodological approach utilizing semi-structured interviews with
16 executives and 23 administrative staff members, selected based on their relevant experience

and commitment to providing insights into both current organizational dynamics and future



279573 ey 77 32 U 1 (un59A3 - LI 2568) | 49

developmental trajectories. Data analysis was conducted through systematic content analysis
techniques with findings presented in descriptive narrative form.

The research found that:

Organizational structure enhancement necessitates: articulation of clear policy
directives with effective dissemination across all operational hierarchies; implementation of
flexible work structures to accommodate evolving institutional demands; establishment of
efficient internal communication protocols and management systems; strategic development
of staff competencies, with particular emphasis on digital literacy and technolosical proficiency;
and facilitation of cross-functional collaborative initiatives. Furthermore, the findings highlighted
the significance of continuous performance assessment mechanisms and strategic resource
allocation frameworks. Notably, the integration of feedback from diverse staff constituencies
emerged as a critical factor in ensuring sustainable and adaptive organizational development.

This research contributes valuable insights for policy formulation and organizational
development strategies within higher education institutions, particularly in regional university
contexts characterized by unique adaptability requirements, agility imperatives, and resource
constraints. The findings can inform administrative decision-making processes in designing strategic

structural improvements that align with contemporary and anticipated organizational challenges.

Keywords: 1. Executive Perspective; 2. Organizational Structure Improvement; 3. Phuket Campus
Office
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