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ABSTRACT

This research article aimed to: 1) examine the components, current conditions, problems,
and guidelines for internal supervision using digital technology in Educational Opportunity Expansion
Schools in the Lower Northern Region of Thailand; 2) develop a digital technology—enhanced internal
supervision model; and 3) evaluate the proposed model. A mixed-methods research design was
employed. The sample consisted of 500 school administrators and teachers from Educational
Opportunity Expansion Schools in the Lower Northern Region, selected through multistage sampling.
The research instruments included structured interviews, questionnaires, and evaluation forms. Data
were collected through interviews, workshops, expert-based seminars, and public hearings.
Qualitative data were analyzed using content analysis and presented through descriptive narration,
while quantitative data were analyzed using confirmatory factor analysis, mean, standard deviation,
frequency, and percentage.

The research found that:

1. The components of digital technology—enhanced internal supervision comprised six key
elements, which demonstrated a good fit with the empirical data. Regarding current conditions, the
lowest mean score was found in the continuous reflection of supervision outcomes through digital
technology networks. The most critical problem identified was the limited participation of
supervisors and supervisees in analyzing contextual conditions and influencing factors. Therefore,
the recommended approach emphasizes inclusive participation from all stakeholders, utilizing digital
platforms to enhance data accessibility, encourage appropriate feedback, and facilitate collaborative
reflection following supervision.

2. The developed model consisted of eight components: 1) principles, 2) objectives,
3) inputs, 4) processes, 5) outputs, 6) outcomes, 7) feedback, and 8) success-driving factors. The
model demonstrated a high level of validity and appropriateness.

3. The evaluation of the model indicated high levels of feasibility and utility.

Keywords: 1. Internal Supervision Model; 2. Digital Technology; 3. Educational Opportunity Expansion

Schools; 4. Lower Northern Region of Thailand
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