ﬂ'l’iU%‘Vi’]’N’]u?J?I"Iﬂ’l'iI’i\‘iL%ﬂi&ﬁﬁ‘c’mﬁﬂi?}’l‘llu’lmgﬂ
AU URNSWUUTdIUTW
A Small Secondary Administration on Academic Model

by Participatory Action Research

WENEsT AN wasalns Seaudsniana
o q
Sexsan Pitaka and Nat Rattanasirinichakun
NmMenaETEAnaN
Lampang Rajabhat University, Thailand

Corresponding Author, E-mail: sssss25613.@gmail.com

% 1
UNANYD
ns3duATall inguszasaiie 1) Anwidaymnsuimsadnnislssseudseufng

LY

YUIALAN LAY 2) WUIVNISUIMsWININIslssSsulseudnwivwnan Wun1s3deleUfjun
n3 Yszannsiilfluniside fe fuivns agdaeu aunssunsaniufnuduiiugiu grssaand
wafiBermngy S 17 au edesleldlunside ldud uwuvasunia wuuduniwal uas
NIEUIUNNSAUNUINGY (Focus Group)

NANFIVENULN

1. JgymnsuimsamdnmslssSeudsaufinwmaundn wudn Msiumnangnsanu
finwn esamnAe MRaLINTEUINNTEEL Msiauwaylidemaluladifionsin

2. WUIMNINSUIMsNEInNslsseulisenfnwiuuadn wudl 19esAan1W PDCA
snfunseulumsdfunumumssanuiideddfumsianii 3 fausenaude msnwununs
fuduan afeanuirudlaliaguasyaains fsveznatlumsindunuidae fgielu
mMsfdunu smfenszuiumsihanu fendenmsiidiuswvesifdnlddmds Jaosiing
woUnHNENNvRg TR fin1snsavaeuntsiiiuau duaiiu Aesnuegindussuu waedl

a3 dulUUSUUe W lvliuseansninuasUssavsnasiely

AdAgy: 1sakeulsonuuaian; N1SUIMTIVING; WWINNITUTIG

“laSuunanu: 18 nuAuS 2566; wilvunady: 21 Fnau 2566; AeUFURTNLN: 30 e 2566
Received: February 18, 2023; Revised: August 21, 2023; Accepted: August 30, 2023



Phimoldhamma Research Institute Journal Vol. 10 No. 2 (May- August 2023)

Abstract

The purposes of this research were to 1) study the academic administration problems
of small secondary schools and 2) guidelines for academic administration of small secondary
schools as action research. The population in the research was 17 people namely
administrators, teachers, committees of the basic education school, and experts. The
research tools were 1) questionnaires, 2) interview forms, and 3) focus group.

The research results were as follows:

1. The problems of academic administration in small secondary schools found
that the development of the school curriculum followed by the development of the
learning process, development and use of technological media for education.

2. The guidelines for academic administration of small secondary schools found
that the PDCA quality cycle was used as a framework for the implementation of all 3
tasks that had to be developed as follows: operational planning create knowledge and
understanding for teachers and staff that were a clear operating time, an operating
manual, including the work process that relies on the participation of stakeholders which
requires a clear mission assignment, a systematic review of operations, supervision, follow-up,

and has resulted for improvement continue to develop to be efficient and effective.

Keywords: Small-Sized Secondary Schools; Academic Administration; Management Guidelines
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