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Abstract

The objectives of this research were: 1) to study the characteristics of educational
institution administrators in the 21st century according to the Four Bala of educational
institutions under the Dhammikajana Foundation for the Blind in Thailand under the
Royal Patronage of His Majesty the King; 2) to study the development guidelines for
educational institution administrators' characteristics in the 21st century, according to the
Four Bala of educational institutions under the Dhammikajana Foundation for the Blind
in Thailand under the Royal Patronage of His Majesty the King. This study was carried out
by means of mixed-method research. The sample group selected by using Krejcie and
Morgan’s method at the 95% confidence level and purposive sampling. Statistics used
in data analysis were: frequency, percentage, mean, and standard deviation.

The research results were as follows:

1. The characteristics of educational institution administrators in the 21st century
according to the Four Bala in overall and aspect perspectives, were statistically rated at
a high level of practice. The most practical aspect was being a good role model, and the
aspect that had the lowest level of practice was being creative and entrepreneurial.

2. The development guidelines for educational institution administrators'
characteristics in the 21st century, according to the Four Bala were that in terms of vision,
theoretical knowledge, skills, roles and responsibilities, experience in modern educational

administration should be developed. In terms of academic, communication, and technology
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competence, knowledge and competence to pass on to subordinates with potential
should be created. In the aspect of being an innovator and an entrepreneur, administrators
should be creative, think outside the box, and, create new things. In the aspect of positive
motivators, the administrators should have the ability to convince, be good listeners, and
have good suggestions for personnel. In terms of being a good model, they should be
an example of the development for subordinates to learn and implement. Regarding the
construction of a learning community, they should encourage the use of learning methods

together to determine the solutions to the problem.

Keywords: Characteristic; Administrator; The 21st Century; The Four Bala
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