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Abstract

The purpose of this research investigates the essential competence for village
managers working in the real estate industry. Employing focus group discussions as the
primary data collection method, the study involved 20 village managers and 10 village
representatives as key informants. Content analysis was utilized to analyze the collected data.

The research results were as follows: Reveal seven core areas of competence
: 1) Fundamental knowledge specific to the role of village managers (100%), 2) Emphasis
on high-quality service (100%), 3) Work-oriented proactivity (93.33%), 4) Responsibility
(93.33%), 5) Flexibility and stress resilience (90.00%), 6) Continuous learning and
self-development (90.00%), and 7) Communication and interaction skills. The study shows
that fundamental role-specific knowledge and a focus on high-quality service are
considered the most critical competencies, followed by the remaining five areas in
descending order of importance. Additionally, the study proposes a Proficiency Level
Framework, outlining five levels of expertise for village managers: 1) Basic (Novice), 2)
Operational (Adequate), 3) Application (Develop), 4) Advanced (Advance), and 5) Expert.
Each level is elaborated with specific behavioral indicators, providing a comprehensive

guide for assessing village managers' competence in real estate companies.

Keywords: Competence; Village Manager; Real Estate
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