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Abstract

In this academic article, the author has studied the leadership strategies in local
management for sustainable collaborative smart city development with the objective of
studying the important role of leaders in building partnerships and sustainability and the
important duties of leaders in local management for smart city development Leaders
must have a clear vision and greater responsibility to formulate and promote appropriate
development policies and approaches for smart cities, striving to create a sustainable
society and connected to the needs of local people, with the creation of Confidence
and understanding of plans and policies that create smart cities by providing opportunities
for citizens to participate in decision-making. Leaders should focus on communication
and creating appropriate channels for participation in the decision-making process. Because
leadership plays an important role in the context of local development to ensure the
economic, social, and environmental well-being of citizens of a specific geographic area
such as a city, region, or community, effective leadership is essential for guiding it. and
facilitating leadership development is an important component of local development.
Leaders in this context must have a vision. community oriented Collaborate to drive
positive change and improve wellbeing in their area. Good leaders can manage resources
and personnel professionally, plan and operate in line with national goals and strategies,
can show credibility and play an important role in the development of local communities,
being an example for local people and able to persuade them. Follow this to build

confidence among local people.
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