LUINIINITNAIUINIIZHUNTIAS19855AVIRUSUITERIUAN N

v o L4 dy : = = Y 1 *
FINATIUNIUYANUNNITANEIUTLOUANEIVDULNY LUA 2
The Guidelines for the Development of Creative Leadership in

School Administrators under the Office of Khon Kaen Primary

Educational Service Area 2

Fiuns larnd, many 153 uasiidius e

Watcharin Sopakdee, Kularb Purisarn and Vichien Chiwapimai
Anenauiiidios e

College Of Asian Scholars, Thailand

Corresponding Author, E-mail: koywatcharin.22@gmail.com

UNANED

[V 7
v A adou

M93densall Tmguszasdlite 1) Anwnanintiagiiu anmitisUszasduasauioans
IdurennefihdadnassAveaiuimsaaufing wag 2) Anwuiniansiaun g
Faai1sassrvesiuims Wumsideuuunaunau ulseenidu 2 sves Ao szewil 1 Anvianin
gt anmitfleUszasnazanudiesnissdu ngushetns leun fuivnsanufinu wazagiaou
59 450 AU SEEEdl 2 AnwinuImemsitmuiaMziideiassdvesuimsanudnw
dunwalimsanand $1uau 7 eu lnsvhnsidenuuuianzas in3esilon1s3e Téun uuuasuam
wuuUseidiu daneudesiuwinfiu 0.91 afafldlunsinsesideya léua Anade daudsauy
1ML wagdiasigianudesnsdndu 1ngldds Priorty Needs Index (PNI )

NANTSIBNUIN

1. anmdagiuveineinteasaassAvelumsaniufne lnenmsiuay ey
fAndveglusziuan anmiifislszasdveannziiidsairsassdvosfuimsaniufing
Tasnmsimuazsiesny danadveglusziuinniign arwsdosnissnduiiddsiausionis

udu PNI e, = 01758 aNANsaNTIEAUS e uANGInIsT LT nun Ui

“laSuunau: 18 nuAUS 2567; walvunada: 19 dunaw 2567; nauSuAfian: 24 wwew 2567
Received: February 18, 2024; Revised: March 19, 2024; Accepted: April 24, 2024



4 Phimoldhamma Research Institute Journal Vol. 11 No. 1 (January- April 2024)

leiuA shunssimnaBameu fenduiimnudosmssndunnniian somandiideimiGaiasse
sunsmidsisrnuduiannyaas dumsiduauns uaeiumsiiauAnad1eassd auadu

2. wwamsiauneiideainsassdvssiuimsanufing S 46 uuamns
loua 1) Idevimileaiieassn § 9 wuwime 2) M3Tuauins 1 9 uume 3) n1siiau@n
#519a55¢ T 12 wwana 4) nsfianudaveu 31 10 wamns wae 5) msenfidseudulannyana
16 uwIMe nan1sUsEiuwIMNSTRINIEEETsd Ianumzategluseau
uniian asndululdeglussiuinniign wazmainlulivsslovdegluszdvanniian

o o o/ ¥ o

AEARY: NILEURIETIETIA; WIS JUSMsanuAne; Useaudinw

Y

Abstract

This research it purpose was to 1) Study the current condition, desired conditions
and Priority Needs Index of creative leadership for the school administrators, and 2) Study
the guidelines for the development of creative leadership of the school administrators.
It was a mixed methods research, divided into 2 phases. Phase 1: Study the current condition,
desirable conditions and Priority Needs Index. The sample group consisted of 450 school
administrators and teachers. Phase: 2 Study the guidelines for the development of creative
leadership of school administrators. The target gsroup was 7 experts by purposive sampling.
Research tools include questionnaires and assessment forms with a confidence value of

0.91. Statistics used in data analysis include mean, standard deviation. and analyze needs

)

modified”
The results of the research were as follows:

using the method Priority Needs Index (PNI

1. Current condition of creative leadership of educational institution administrators
overall and each aspect the average was at a high level. Desired conditions of creative
leadership of educational institution administrators overall and each aspect the average
was at the highest level and essential needs have an index of PNI g = 0-1758. When
considering each aspect in order of needs and necessities from greatest to least, they
are Flexibility it has the highest need index value. Second in Creative vision.
Consideration of Individuality. Imagination and Creativity.

2. The guidelines for the development of creative leadership of school

administrators. There are 46 guidelines in total : Creative vision have 9 guidelines.
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Imagination have 9 guidelines. Creativity have 12 guidelines. Flexibility have 10 guidelines
and Individuality have 6 guidelines. Evaluation results of the development guidelines of
creative leadership. There was a highest level of suitability, possibility was the highest

level and Utilization was the highest level.

Keywords: Creative Leadership; Development Guidelines; School Administrators; Primary

Educational
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