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Abstract

This research aims to: 1) study the personal factors of private sector employees
that are related to the use of tools for goal setting and performance measurement in
Human Resource Management (HRM), 2) evaluate the efficiency of operations resulting
from the use of these tools, and 3) examine the relationship between the use of goal-setting
tools and performance measurement in HRM. The research utilized both qualitative and
quantitative methodologies. The qualitative research involved in-depth interviews with
10 key informants, divided into 5 HRM experts and 5 HRM academics, selected through
purposive sampling. The quantitative research targeted a population of 895 people, with
a sample size of 273, calculated using Taro Yamane’s formula. Data were collected
through closed-ended questionnaires and rating scales. The data were analyzed using
descriptive statistics such as mean and percentage, and inferential statistics such as t-tests
and ANOVA to test the relationships between variables.

The results revealed that:

1. Personal factors such as age, gender, education, and experience influence
the use of HRM tools, with female employees aged 31-40 using these tools more
effectively.

2. Goal-setting and performance measurement tools such as KPIs, SMART Goals,
OKRs, 360-Degree Feedback, BSC, and Performance Appraisal Systems support employee
management and development, with BSC in particular helping balance business goal
achievement and employee potential development.

3. The relationship between these tools enables HRM to adapt to market
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changes and organizational needs, resulting in continuous success and skill development

for employees.

Keywords: Objective and Key Results; Performance Measurement; Human Resource

Management; SQI Group Co., Ltd., and Its Subsidiaries
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