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Abstract

The objectives of this research were: 1) to investigate the current conditions,
desirable conditions, and necessary needs for developing the academic leadership of
school administrators in the digital era, and 2) to propose guidelines for developing academic
leadership in the digital era. This study employed a mixed-methods research design. The
sample consisted of 97 school administrators and deputy administrators in charge of
academic affairs, and 117 academic teachers, totaling 214 participants, determined using
Taro Yamane’s formula. The research instruments included a questionnaire with a reliability
coefficient of 0.95 and a semi-structured interview. Data were analyzed using frequency,
percentage, mean, standard deviation, the Modified Priority Needs Index (PNI), and
descriptive content analysis.

The research findings revealed that:

1. The overall current level of academic leadership in the digital era was high,
while the desirable level was at the highest level. The priority needs were ranked as
follows: development of innovative media and technology-based learning resources,
creation of a positive learning environment, diversified educational supervision, setting
challenging missions and goals, proactive teaching and learning management, and
curriculum management responsive to change.

2. The guidelines for developing academic leadership of school administrators
under the Khon Kaen Primary Educational Service Area Office 5 comprised six aspects
with a total of 30 strategies, five strategies for each aspect. These guidelines encompassed

innovative media development, positive learning environments, diverse supervision
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approaches, challenging mission setting, proactive instructional management, and

curriculum management aligned with ongoing changes in the digital era.

Keywords: Development guidelines; Academic leadership in the Digital Era; School

administrators
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