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Abstract

This study aimed to: 1) examine the current situation, desirable condition, and
priority needs of digital leadership among school administrators, and 2) propose development
guidelines for enhancing digital leadership of school administrators under Maha Sarakham
Primary Educational Service Area Office 3. The research was conducted in two phases
using an exploratory sequential mixed-methods design. The sample consisted of 293
participants, including school administrators and teachers. Research instruments included
a five-point rating scale questionnaire and a semi-structured interview. Quantitative data
were analyzed using descriptive statistics and the Modified Priority Needs Index (PNI
MoO”ﬁed), while qualitative data were analyzed through content analysis.

The research findings revealed that:

1. The overall level of digital leadership among school administrators was high,
with digital professionalism receiving the highest mean score. The desirable condition
was rated at the highest level, and the most critical priority need was building digital
learning networks (PNI . 0.208).

2. The proposed development guidelines emphasize establishing digital networks
that support collaborative learning, fostering an open and creative learning culture, and
defining a clear digital vision to effectively and sustainably drive organizational development

in the digital era.

Keywords: Development guidelines; Digital leadership; School administrators
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