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Abstract

This study aimed to: (1) examine the operations of community enterprise groups
in Ubonrat District, Khon Kaen Province; (2) investigate the development of these groups
based on the Philosophy of Sufficiency Economy; and (3) propose development guidelines
for community enterprise groups grounded in the principles of the Sufficiency Economy.
A qualitative research method was employed, collecting data through in-depth interviews
and focus group discussions with 22 key informants. The data were analyzed using
content analysis.

The findings revealed that:

1. Community enterprise operations can be categorized into four types: (1)
genuine participatory groups, (2) semi-family-based groups, (3) government project-based
groups, and (4) agency-supported groups. Their operations encompassed production,
distribution, and management. Strong community enterprises were able to develop product
standards, create employment, and enhance food security within their communities.
However, most groups still faced challenges related to management, knowledge, and
continuity of operations.

2. The development of community enterprises based on the Philosophy of
Sufficiency Economy emphasized the principles of “moderation, reasonableness, and
self-immunity,” along with the conditions of knowledge and morality. Groups with strong
leadership and understanding of the philosophy applied these principles through

participatory processes and operations aligned with community capacity. Nevertheless,
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many groups lacked a profound understanding of the philosophy, resulting in inconsistent
implementation.

3. Development guidelines consist of three phases: (1) the Establishment Phase,
which focuses on selecting qualified committee members and utilizing local resources
efficiently; (2) the Growth Phase, which emphasizes management of people, work, capital,
community, and self-development; and (3) the Sustainability Phase, which aims to
strengthen networks, foster a learning culture, and promote good governance alongside

social and environmental responsibility.

Keywords: Community enterprise; Sufficiency economy; Sustainable development
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