WUINNNAUINEHUNBIUIN VBRIV TER AN W
Fafadnauaiuiinisfnenyszaudnenveuwiy wa 1°
Guidelines for Developing Positive Leadership of School
Administrators under the Khon Kaen Primary Educational

Service Area Office 1

Vs LanaNlTe

Nuttamon Lerdudomchok
Anenaeniufionandy, Usvmnene
Asia Graduate College, Thailand

Corresponding Author, E-mail: nuttamonnerd1 @gmail.com

UNANED

[V
v A Ao

nIdeATell TTmguszasdiite 1) Anwranmdagiu anmiifiauseasd wagaudednig

[J

Iluveanmzinduinveaduimsaniudng uaz 2) Anwunnaiaun s iiingainves

v

HUSINSaUAN K ftadineuaiiuiinisinwssaunwmeuudiy wa 1 meideduuuy
WAy fung 2 seey seewdl 1 ngusiegns Tiun fuimsaniunwinazag S1uou 318
AU MVUATUIANGNAIDEIAUMS19Y84 Krejcie and Morgan LLaSEleLLUULLUQ%NGI’]&JSUN’W]?I@’M
#nwn inTeslefliidunuuasua Ainsgitoyaseriads duudeauumsgu uasduin
Foensanduuuuuiuu sseed 2 Anwuumeiaunnnefidainlnedunvalinsnnd
$1u7u 5 Au AdeniuuIzas uarieeideyadensinesiden

NANTIVENULN

1. anndagtuvesniggilauinvesduinisaniudnuilaeninsiuegluseauuin
duanmifiaszasdlasamsmeglussiuinniign anudesnssndulunsiaunGesdiiu

nannlumides liun nsadeussiumalaliyaains nisvedanlundd nsyjatiugaudeves

“lAsuunay: 14 unsIay 2569; wAlvunany: 31 @A 2569; AaUSURTUN: 31 AwnAu 2569
Received: January 14, 2026; Revised: August 31, 2026; Accepted: August 31, 2026



% ‘ 138 Phimoldhamma Research Institute Journal Vol. 13 No. 2 (May - August 2026)

yAaINs NMsdeasidauan waznsmseviingaules uas

2. wmaiannagiidauinasfaviguimsasusaiuanalawiyaains wesdam
waeaUassneg1vasassd wazAumuazliyaulwesnslunisueunineau lnadalenald
vaansiufiRnumuanuatn Wuauavesnulunsyhausuiy westesdymnilulonia
TumsBouiuaziamn Fszteaduadmudoniu usagds wagmsvhausmiuvesypains
Tuanudny

o o w v Y o a

ATEIALY: LUINWWAUT; ATISHUNTIUIN, EEU%MWﬁﬁﬂ’WUﬁﬂH’]

Abstract

This study aimed to: 1) examine the current conditions, desirable conditions, and
priority needs for developing positive leadership among school administrators; and 2)
investigate guidelines for developing positive leadership among school administrators
under the Khon Kaen Primary Educational Service Area Office 1. A mixed-methods research
design was employed in two phases. In Phase 1, the sample consisted of 318 school
administrators and teachers. The sample size was determined using the Krejcie and Morgan
table, and stratified random sampling was conducted according to school size. Data were
collected using a questionnaire and analyzed using mean, standard deviation, and the
Modified Priority Needs Index (PNI Modified). In Phase 2, development guidelines were
explored through interviews with five experts selected by purposive sampling, and the
data were analyzed using content analysis.

The findings revealed that:

1. The current conditions of positive leadership among school administrators
were overall at a high level, while the desirable conditions were overall at the highest
level. The priority needs for development, ranked from highest to lowest, were inspiring
personnel, optimism, focusing on personnel strengths, positive communication, and
self-awareness; and

2. The guidelines for developing positive leadership should emphasize inspiring
personnel, viewing problems and obstacles constructively, and identifying and utilizing

teachers’ strengths when assigning responsibilities. School administrators should provide
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opportunities for personnel to work in areas aligned with their abilities, recognize their
own value in collaborative work, and view problems as opportunities for learning and
development. These approaches can help strengthen confidence, motivation, and

collaboration among personnel within schools.

Keywords: Development Guidelines; Positive Leadership; School Administrators
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