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Abstract
This research aimed to study the management process of rural community stadium
projects in Thailand, the management factors of stadium projects that affect the effectiveness of
the management of rural community stadium projects in Thailand, and the management

guidelines to increase the effectiveness of rural community stadium projects in Thailand. The
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sample group used in the quantitative research consisted of 164 people, and 20 key informants
were used in this qualitative research.

The results of the research revealed that regarding the management process of rural
community stadium projects in Thailand found that the development plan and mission analysis
should be reviewed, the results should be systematically evaluated, personnel trainings should
be organized, budget integration should be conducted with local agencies, and commercial
activities should be supported to generate income for the community. Meanwhile the
management factors of rural community stadium projects in Thailand affected the overall
effectiveness of the management of rural community stadium projects by 75.4 percent. There
were 5 management guidelines to increase the effectiveness of rural community stadium projects
in Thailand. Organize public hearings and promote participation in planning and management of
the stadium, find funding from external agencies, improve the effective management plan,
promoting cooperation with local agencies and community networks, and create an effective

management and maintenance plan.

Keywords : Sports management organizations; Local community projects; Stadiums
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