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DEVELOPMENT OF TALENT MANAGEMENT MODEL
FOR LIBRARY STAFF IN PRIVATE HIGHER EDUCATION INSTITUTIONS

Nareerat Kitiarsa

This research concerned the study of talent management model for library staff in private
higher education institutions. The objectives of this research were 1) to develop the talent management
model for the library staff; 2) to study the feasibility in practice of the talent management model; 3)
to try out the talent management model; and 4) to evaluate the talent management model. The
research methods covered 4 steps as follows: 1) development of the talent management model;
2) validation of the talent management model; 3) trying out of the talent management model; and
4) evaluation of the talent management model.

The research finding indicated that 1) the talent management model for library’s staff in a
private higher education institution had 6 dimensions which were organizational strategy, talent
identification, talent evaluation, talent development, talent maintenance, and talent stewardship;
2) the talent management model for library staff in a private higher education institution had
possibility in practice, except the in-depth interview about background of performance evaluation in
year round and 2 or 3 years ago. The 360 degree of interview from the bottom line, middle line, and
top line (both of peers and superiors) was performed to obtain confidence and agreement of the
evaluation; 3) the talent management model for library staff in a private higher education institution
could be applied in the library but needed to be adjusted in details as this had never done before.;
and 4) the talent management model for library staff in a private higher education institution already
had the details as specified by the Joint Committee on Standards for Educational Evaluation JCSEE
(Joint Committee on Standards for Educational Evaluation), except the standard for acceptance of

evaluation in the procedure after internal and external evaluations.
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