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Abstract

The strategic planning is the instrument for effective library administration that along with a
commitment to results—oriented budgeting, performance management, and strategic measurement and
evaluation. The balanced scorecard is a refinement of strategic planning conceived by Professor Robert
Kaplan and Dr. David Norton of Havard University. The balanced scorecard is focused on the four key
perspectives that guide an enterprise in turning strategy into action (1) financial, (2) customer (3) internal

and (4) learning and growth that relevant to academic libraries.
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