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Guidelines for Developing School Libraries into Sustainable Learning Resources:
A Case Study of the Outstanding School Library Contest for Schools

under the Chiang Mai Municipality

Charochinee Chaiminl, Surachart Putthimal, Pisit Srij aiphaz, Ratchadaporn Moonmarkz,

and Ornwara Saikham’

Abstract

This article synthesizes guidelines for developing school libraries into sustainable learning
resources, based on a case study of the Outstanding School Library Contest for schools under the Chiang
Mai Municipality. The study identifies several key challenges: a lack of long-term development plans,
a shortage of digital resources and library automation technology, a focus on passive services rather than
proactive ones, and difficulties in fostering multi-stakeholder participation, compounded by a scarcity of
professional librarians and budget constraints. In response, a framework for sustainable school library
development is proposed. This framework consists of four integrated dimensions: 1) strategic management
emphasizing systematic planning and data-driven decision-making; 2) resources and technology aimed at
creating a hybrid library model; 3) services and learning that shift the library’ s role to a proactive, integrated
learning hub; and 4) personnel and networking focused on professional development and collaborative
engagement.
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