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The Strategies of University Library Management for
a High Performance Organization : Case Study of

Khon Kaen University Libraries

Junrat Sitthisomjin
Soodjai Thanapaisal
Kanokorn Somprach

Suravee Rongraung

This research aims to develop the strategies for university library management in
accordance with Thailand Quality Award to become a high performance organization which is
studied at Khon Kaen University Libraries or Academic Resources Center, Khon Kaen University.
This mixed method research comprises of two research tools including 3 sets of interview and
2 sets of questionnaire. The population and samplings were 69 library stakeholders and 35
lecturers who had undergone development program for leading lecturers on student-centered
approach to teaching instruction and curriculum control. The samplings were chosen by way of
purposive sampling method. The library users of around 1,700 people were chosen using the
stratified random sampling method. Two university libraries in ASEAN countries displaying good
practices and two benchmarking university libraries were chosen purposively. The results lead to
development of the strategies for university library management to become a high performance

organization (HPO) with 12 strategies on the approach level.

Keywords: development strategy, academic library, TQA, high performance organization, Khon

Kaen University Libraries
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TusssnEd I NRLAY MNINeUSN1T NM1INe1aeYawkAt E-mail: bonsir@kku.ac.th
T UsIISNYAIWIENIIRLAY  IHNINEUINIT NWIINeIRBaWLA% E-mail: tsoodj@kku.ac.th
" 509A0 M5197198 12717INTUSHISATANET AMSANYIAT BT NP1INEIRBD WAL
E-mail: kanoklin@kku.ac.th

" A3INN15USHN5b50L58LeN YW E-mail: s.rongraung@gmail.com
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