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Abstract

This Article aimed to study (1) the implementation of guidelines for budget
management of welfare schools, group 1, under the Bureau of Special education
administration (2) Guidelines for budget management of welfare schools, group 1,
under the Bureau of Special education administration the sample was 184
administrators and teachers in welfare schools, group 1, under the Bureau of Special
education administration. They were selected by stratified random sampling.

The research results were found as follows;

1 The implementation of guidelines for budget management of welfare
schools, group 1, under the Bureau of Special education administration, was overall
and each individual aspect at a high level, ranking in the order of mean from high to
low as follows: budget planning, followed by internal audit, financial management
and budgeting control, procurement management, output costing, asset
management and financial and performance reporting.

2 Guidelines for budget management of welfare schools, group 1, under the
Bureau of Special education administration were as follows: the aspect of budget
planning, school administrators plan with the participation of all stakeholders both
inside and outside educational institutions. The aspect of output costing, school
administrators adhere to the principles of good governance. The aspect of
procurement management, school administrators adhere to the rules for
procurement management. The aspect of financial management and budgeting
control, school administrators have budget planning and budget allocation with the
participation of both personnel and the community. The aspect of financial and
performance reporting, school administrators should report factual financial and
actual operating results in order and in accordance with the use of the budget. The
aspect of asset management, schools have maintenance, care, and the proper

storage of supply. The budget controlling accounting should be made to be
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comprehensive and up-to-date. And the aspect of internal audit, school

administrators should always promote, develop and train personnel.

Keywords: The implementation of guidelines for budget management; Guidelines for
budget management; welfare schools’ group 1; the Bureau of Special

education administration
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