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Abstract

The objectives of this research were 1) to study the current and desirable
conditions of team building for secondary school administrators under the Secondary
Educational Service Area Office, Suratthani Chumphon, 2) to compare the current
conditions of team building for secondary school administrators 3) to compare the
desirable conditions of Team Building for Secondary School Administrators, 4) to
analyze the needs assessment of team building for administrators, and 5) to study
the guideline of team building for secondary school administrators. The samples in
this research consisted of the school directors and the deputy directors. The statistics
used in data analysis were frequency, percentage, mean, standard deviation,
independent T-test and Priority Needs Index (PNlyodified)- The results showed that: 1.
The overall of the current conditions of team building for secondary school
administrators under the Secondary Educational Service Area Office, Suratthani
Chumphon was at a high level while the overall of the desirable conditions of team
building for secondary school administrators under the Secondary Educational
Service Area Office, Suratthani Chumphon was at the highest level. 2. Administrators
with different positions and different school sizes had different opinions on the
current conditions of team building for secondary school administrators. The
difference was statistically significant at the .001 level. 3. Administrators with different
positions had different opinions on the desirable conditions of team building for
secondary school administrators. The difference was statistically significant at the
.001 level. 4. The overall of Modified Priority Needs Index (PNlnogifies) Of the needs
assessment of of team building for secondary school administrators was at 0.185. 5.
According to the interview of the guideline of team building for secondary school
administrators, it was reviewed that important guidelines for building a team of
school administrators consisted of 6 areas: 1) goal clarity, 2) cooperation and conflict,
3) clear work performance, 4) leadership appropriateness, 5) work review regularity
and 6) good communication.
Keywords: The Needs Assessment; Guideline of Team Building; the Secondary

Educational Service Area Office; Suratthani; Chumphon
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