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Abstract

The objectives of this research were 1) to study the current conditions and
expected conditions of being a happy organization of educational institutions
according to the teacher's opinion under the secondary educational service area
office Trang Krabi 2) to assess the needs and necessities of being a happy
organization of educational institutions according to the teacher's opinion under the
secondary educational service area office Trang Krabi and 3) to study the guidelines
for being a happy organization under the secondary educational service area office
Trang Krabi. The results reviewed that: 1. Components of being a happy organization
for educational institutions under the secondary educational service area office Trang
Krabi consisted of 4 aspects: 1) organizational harmony, 2) positive attitude towards
work, 3) pleasant workplace, and 4) happy workers. 2. the Modified Priority Needs
Index (PNImodified) in prioritizing essential needs for a happy organization of
educational institutions under the secondary educational service area office Trang
Krabi was found that organizational harmony was ranked at the highest level,
followed pleasant workplace, and happy workers, respectively. The aspect with the
lowest score was positive attitude towards work. 3. Guidelines for being a happy
organization for educational institutions under the secondary educational service
area office Trang Krabi were as follows: 1) To build organizational harmony can be
done by organizing activities in order to build relationships within the organization. 2)
positive attitude towards work can be done by creating basic stability for those
performing duties in the bureaucratic system to promote efficient work performance.
3) Pleasant workplace can be done by improving the schools. 4) Happy workers can
be done by concerning about the importance of work performance.
Keywords: The Needs Assessment; School of Happiness; the Secondary Educational

Service Area Office Trang Krabi
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