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Abstract

This academic article aims to study academic administration in educational
institutions  with  effective participation. The research results found that
Implementation of academic administration towards excellence in effective
participatory academic administration that includes the participation of
administrators. Head of Academic Administration and Teachers Group Take part in
discussions, planning, decision-making, setting strategies, and working according to
plans together. Consists of 3 steps: Step 1: Participation in decision making. Step 2:
Participation in operations. Step 3: Participation in evaluation. Because of
participatory management to jointly develop the quality and standards of education
according to the educational quality assurance system. Administrators must use
leadership in building teams and implementing the academic administration process
as a factor in supporting academic administration to be successful.
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