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Abstract

The purpose of this research was to study the scenario of supervisor
professional in Thailand by using Ethnographic Delphi Futures Research (EDFR)
research technique. The participants in this research, selected by purposive sampling,
included 19 experts. The research instruments were the Non — Structured interview
and the questionnaires. The data was collected from the record of interview and
Likert rating scale questionnaires. The statistical tools: median, mode and
interquartile range (Q3-Q1) were used to find the consensus of the experts group.
The findings were as follows: The scenario of supervisor professionals in Thailand has
two aspects with 43 issues: 1) the aspect of knowledge, experience, work practices,
and professional conduct which involves being academic leadership, understanding
curriculum management, educational research, the use of media, innovation, and
digital technology, being able to integrate technology into the supervision process
and apply it in practice, being capable of analyzing problems and understanding
teachers' needs using diverse and modern approaches, being able to plan and
prioritize tasks, having a positive mindset, demonstrating ethics and integrity, adhering
to professional codes of conduct, and serving as good role models. 2) the aspect of
management of supervisor professionals which involves creating a tangible
organizational structure for educational supervision, being able to coordinate
effectively, adjusting the administrative structure to establish a central unit for
educational supervision that coordinates with regional offices, having a clear
structural framework for staffing in the central agency, being supported by legislation,
having specific organizations or units for the supervisor professional to ensure that
supervisors can fully carry out their duties, being promoted to career advancement,
with a clear path for professional growth and the opportunity to progress to higher
positions, and ensuring that there are enough qualified supervisor professionals with
appropriate skills and quality in educational institutions.
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