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Abstract

This study aimed to 1) Study the level of transformational leadership of
School administrators. 2) Study the level of personnel management of Schools under
the Songkhla Primary Educational Area Service Office 2. 3) Study the relationship
between transformational leadership and personnel management of School
Administrators under the Songkhla Primary Educational Area Service Office 2. The
sample consisted of 92 school administrators from the Songkhla Primary Educational
Area Service Office 2 for the academic year 2024. The sample size was determined
using G* Power Analysis, and participants were selected through simple random
sampling without replacement. The research instrument was a questionnaire
developed by the researcher. The statistical methods employed included frequency,
percentage, mean, standard deviation, and Pearson’s correlation coefficient. The
findings revealed that: 1. The overall and individual transformational leadership of
school administrators were at a high level in the order of inspirational motivation,
idealized influence, individualized consideration, and intellectual stimulation,
respectively. 2. The overall and individual of personnel management were at a high
level in the order of recruitment and appointment, retirement and resignation,
discipline and disciplinary maintenance, workforce planning and position allocation,
and efficiency enhancement in public service, respectively. 3. The correlation
analysis indicated a strong positive relationship between transformational leadership
and personnel management, with a statistically significant correlation at the .01 level

(r=.773).
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