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Abstract

This research aimed to 1) The factors affecting academic administration of school
administrators, 2) The level of factors affecting academic administration of school
administrators, 3) the level of academic administration of school administrators, and 4) The
developing approaches and applying the factors affecting academic administration of
school administrators in pilot schools of the Satun Education Sandbox. This research used
a mixed-methods approach, starting with quantitative methods. The sample used for data
collection consisted of 44 school administrators from pilot schools in the Satun Education
Sandbox in the academic year 2024. The sample for this phase consisted of six
administrators, and an interview was used as a tool for data collection. The statistical
methods used for data analysis were frequency, percentage, mean, standard deviation,
analysis of multiple regression using the Stepwise method, and interpretation and analysis
of content data. The research results found that: 1) It was found that there were factors
affecting academic administration of school administrators in pilot schools of the Satun
Education Sandbox, 4 factors were determined: organizational atmosphere and culture
(Xy), executive leadership (Xy), teachers (X3), and budget (Xs). 2) The overall level of factors
affecting academic administration of school administrators in pilot schools of the Satun
Education Sandbox was at the highest level. 3) The overall level of academic
administration of school administrators in pilot schools of the Satun Education Sandbox
was at the highest level. And 4) The approaches for developing and applying the factors
affecting academic administration of school administrators in the pilot schools of the Satun
Education Sandbox, were that school administrators must have academic leadership, plan
budgets that are cost-effective and provide maximum benefit to students to create

efficiency in academic work systematically and continuously.
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