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Abstract

This research article aims to 1) examine the variables relevant to human
resource management in small-sized schools, 2) develop a human resource
management model in small-sized schools, and 3) evaluate the human resource
management model in small-sized schools under the Office of Basic Education
Commission. This research employs a mixed-methods approach. The sample consists
of 374 small-sized schools under the Office of Basic Education Commission, with two
respondents per school, totaling 748 respondents. The data collection tools include
interviews, questionnaires, evaluation forms, and validation tools. Statistical methods
used for data analysis include frequency, percentage, mean, standard deviation, and
exploratory factor analysis. The results of the research were as follows: 1. The
analysis of HRM variables resulted in a questionnaire with 96 items, yielding an
overall reliability coefficient of 0.986. 2. The developed HRM model consisted of six
core components: (1) performance evaluation; (2) recruitment and selection; (3)
motivation and morale enhancement; (4) operational planning; (5) professional
development; and (6) collaborative workforce planning. 3. The evaluation of the
model demonstrated that it meets the standards of utility, feasibility, propriety, and
accuracy. The evaluation results align with theoretical research concepts, achieving a
100% approval rate.
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