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Abstract

The purpose of this research article is to: 1) Knowledge management of
Visuttharangsi Kanchanaburi School, 2) The guidelines for the development of
knowledge management of Visuttharangsi Kanchanaburi School under the Secondary
Educational Service Area Office Kanchanaburi. This was descriptive research. The
sample group was the personnel of Visuttharangsi Kanchanaburi School, totaling 132
respondents. The research instruments were of two types: 1) a questionnaire, 2) a
structured interview form. The data from the questionnaire were analyzed by
frequency, percentage, arithmetic mean, and standard deviation. The structured
interviews were analyzed using content analysis. The findings of this research were as
follows: 1) Knowledge management of Visuttharangsi Kanchanaburi School, overall
and in each aspect, was rated at a high level, arranged from the highest to the
lowest arithmetic mean as follows: Knowledge Discovery, Knowledge Sharing,
Knowledge Capture, and Knowledge Application. 2) The guidelines for the
development of knowledge management of Visuttharangsi Kanchanaburi School
consist of 4 development approaches: (1) Developing a knowledge discovery process
from gathering existing knowledge and creating a manual to analyzing and
synthesizing in-depth information to find new practices or proactive innovations that
respond to the school context, (2) Developing the use of lesson debriefing forms
towards the standardization of the quality of the recorded knowledge for ease of
future utilization, (3) Developing from simply having easy access to information to a
search system that is accurate and interactive with knowledge, and (4) Developing
the application of knowledge in urgent situations by changing from immediate orders
to debriefing after the event to create standard practices for crisis management.
Keywords: Knowledge Management; Knowledge Management Process; Development
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