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Abstract

The purposes of this research were to find: 1) the digital literacy of school
administrators under the Kanchanaburi Primary Educational Service Area Office 2, and
2) identify guidelines for developing their digital literacy. The study employed
descriptive research design. The sample consisted of 160 personnel in schools under
the Kanchanaburi Primary Educational Service Area Office 2. There were two types of
research instruments: 1) a questionnaire, and 2) a structured interview form. The data
from the questionnaire were analyzed by frequency, percentage, arithmetic mean,
and standard deviation. The structured interviews were analyzed using content
analysis. The findings of this research were as follows: 1. The digital literacy of school
administrators under the Kanchanaburi Primary Educational Service Area Office 2,
overall and each aspect was rated at a high level. When ranking the mean scores
from highest to lowest, the results were as follows: Critical Thinking and Evaluation,
Functional Skills, E-Safety, Cultural and Social Understanding, Collaboration,
Creativity, The Ability to Find and Select Information, and Effective Communication,
respectively. 2. Guidelines for Developing the Digital Literacy of School Administrators
are as follows: 1) Create short instructional videos on computer usage. 2) Organize
workshops on innovation and program development for management. 3) Hold an
Educational Innovation Forum to share creative ideas. 4) Appoint a committee to

establish criteria for selecting digital tools. 5) Conduct training on awareness and
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understanding of cultural diversity. 6) Provide workshops on developing cross-cultural
communication skills. 7) Establish a school collaboration center and network
partnerships. 8) Create a central online platform for coordination. 9) Develop projects
with external organizations to produce educational media and activities. 10) Establish
a school PR team to handle communication and information. 11) Organize training in
digital media communication. 12) Organize “Open-Heart Online” activities to receive
feedback and opinions. 13) Establish security policies and promote awareness of the
Personal Data Protection Act (PDPA). 14) Implement annual information security
audits. 15) Provide training on personal data rights and online safety. The
development of digital literacy for school administrators consists of 8 dimensions and
15 development guidelines.

Keywords: Digital Literacy; Developmental Guideline; School Administrators
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