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Abstract

This research article aimed to 1) examine the level of creative leadership
among secondary school administrators in the Nakhon Hat Yai Educational
Consortium, and 2) explore guidelines for developing such leadership. A mixed-
methods design was used. Quantitative data were collected from 291 teachers across
14 secondary schools Data were collected using a five-point Likert scale
questionnaire. The instrument demonstrated satisfactory content validity, with
indices ranging from 0.879 to 0.929, and excellent internal consistency reliability, with
an overall Cronbach's alpha coefficient of 0.971. Quantitative data were analyzed
using percentage, mean, and standard deviation. The qualitative phase involved
structured interviews with seven key informants selected through purposive
sampling, and the data were analyzed using content analysis. The findings revealed
that: 1) Overall creative leadership among administrators was at a high level, with all
dimensions rated high. Ranked from highest to lowest mean: teamwork, motivation,
imagination, flexibility, and vision. 2) Development guidelines comprised five
dimensions: (1) Vision: strengthening the ability to set organizational direction based
on information and stakeholder participation; (2) Flexibility: promoting change
management, two-way communication, decentralized authority, and digital
technology use; (3) Imagination: fostering creative thinking through design thinking,
learning from model organizations, and networking; (4) Motivation: building ethical

leadership, recognition, professional development, and mentoring systems; and (5)
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Teamwork: promoting Professional Learning Communities (PLC) and cross-sector
collaborative networks.

Keywords: Development Guidelines; Creative Leadership; School Administrators
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