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Abstract

The objectives of this research aimed to: 1) to study the present and needs
of the-model of subsidy budgeting administration for the basic education school
management into effective basic school. 2) to formulate the model of subsidy
budgeting administration for the basic education school management into effective
basic school.The sample consisted of directors, teachers on duty in finance, and the
Basic Education Commission from inspectorate 13 as Ubonratchatani, Yasothorn,
Srisaket, and Amnatcharoen. In the opinion of 2,725 school. A case study was
conducted in 3 best practice schools and the sample studied the present and
needs. of the model consisted of directors, teachers on duty in finance, and the
Basic -Education Commission. Then continue to monitor and evaluate the main
component elements of model was considered by 9 experts. The suitability and
feasibility of draft and manual formats were evaluated by 15 experts. The
instruments for data collecting were questionnaires, interviewing form, suitability
form, and feasibility form of the model. The statistical analysis data is percentage,
mean and standard deviation.

The results of the study were as follows : (1) The current stage of the
model of subsidy budgeting administration for the basic education school
management into effective basic school was found that in overall were at moderate
level. The aspects with a higher level were the need for subsidy budgeting
administration for the basic education school management. (2.) The model of
subsidy budgeting administration for the basic education school management into

effective basic school consisted of 7 main components and 30 sub components : 1)
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budget planning consisted of 4 elements 2) calculation of production costs
consisted of 4 elements 3) procurement system consisted of 5 elements 4) financial
management and budget control consisted of 4 elements 5) assets management
consisted of 5 elements 6) financial reporting and operating result consisted of 5

elements 7) internal audit consisted of 3 elements

Keywords: budget planning, subsidy budgeting administration for the basic

education,the basic education school, effective
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