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Abstract
The purposes of this research were to developed the program to enhance adaptive leadership
for the heads of learning substances in high schools under Office of the Basic Education Commission of
Thailand. The sample of this research consisted of the sample for answering theinformant group is 8
experts, selects the qualified person according to the criteria by purposive sampling. The research

instrument was assessment. The statistics for analyses of data included the mean and standard deviation.
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The results were as followed: The program to enhance adaptive leadership were principles and
rationale, target, objectives, the trainees, period, content scope, principles of development using
principles of 70:20:10learningmodel, media, measurement and evaluation and program to enhance

adaptive leadershipwas in a highest level in terms of its appropriateness and feasibility.

Keywords: Adaptive Leadership, Program to Enhance Adaptive Leadership, The Heads of Learning

Substances
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