183

NIFINMBITIMeGeN1sIaNIsuaznAlulagdaisu U 17 aUuf 1 uns1Ax - Rguieu 2563

UNANNIY (.0, — .8, 2563)

Tsunsunsiasuainenginnisvasuundasvasguimsseaudulunminende sy

nn aRd UnAnwmangasnisAnuauindin envivnsuImsuasNauIN1sANY
AMZANWNANEAS WM MeNABLMNETISAY E-mail: pawat_2005@hotmail.com 098-6546919
399ANEN519138 ASWYTINE TunsAtas anufanzAnunmans uimendeiasay
gtaAans1ansd aslndanl wAyns 91915diuivinsuimsuasiannsAng

AL ANWNAERS WV IMENaEUNINE1SATN

UNAnED

n9Adelifingusrasd 1) efnuasdusznaunazintinvesn e fiimafeunaneduimss fudy
TuunAmendesudy 2) etausTusunsuiauaininisimuiniszfinnisiuasunlaswesfuinisse uduly
wTmeTdETURy Stuneunsiie 2 duneu fo Junaud 1 AnvienasmiReiiisdewazduaszivoute
asfusznavLAAITTavesnazfinisuFsundasesfuimsssduduluamiinerd s1udy duneuit 2 1aue
WsinsuiaBuaen e fihnsasuwamesfidmsseduduluamimedesnvsy sinsuszidivlaeimssaand
$wau 7 Ay ieFasdiaililun1sde 1un wuuduniual wuudssliuanuwangan uazuuutuiinnisussyunga
#i98 (focus group) aaaﬁiﬁ'ﬂumﬁmﬂsﬁﬁaga HuA Anade d’am‘ﬁmmummgﬂu LAz ENRAL s TNUNAATIEY

k74

a o ' ¢ v Ao v o i a v oy
WNAN13398 WU 1. mﬂﬂixﬂa‘uu,azm'w"m‘ﬂam’nsgjm'lmiu]aUuLLUaﬂ%aﬂNUiWﬂiizﬂUWu‘lu

e @

14

AINYIABIIVAY Usznaudae 5 a1u 18 dada laun 1) dunisiddeviasau 8 3 @23 2) dunisiy

wuuREnsia 5 4 Fn 3) frunsadaussiiuatala & 4 §aAa 4) Frumsnszdunislitiyan § 3 #2733 uaz 5)
Frunssdneamuduiusszineyana I 4 §9 Tneranisussfiuamuwinz sussdussnaunnduuazEatiann
deglusziuuniign 2. Tusunsuiasuadiefinisiuasuudasvesfuimisss Auduluamninerdesviy
Usznaudae 3 dau ldun doudl 1 umi1 Uszneudeanuluin Snguszasd Wvane uwuide uazvdnnisves
Tusunsu daudt 2 ilevnlusunsu Usznaudae 4 Tuga uazdaudl 3 msussifiunanislilusunsy Fwanisussidiu

Wsunsulaegnsenaansdinuanumunzay wazanululldeglusziuuniign

AdAey: Azgiinisitasunas, Busmsseauiy, Wmende ey

Received: July 17, 2019, Revised August 4, 2019, Accepted October 24, 2019

UMT Poly Journal ISSN:2673-0618



184

NIFINMBITIMeGeN1sIaNIsuaznAlulagdaisu U 17 aUuf 1 uns1Ax - Rguieu 2563

Program of Transformational Leadership Enhancement for the First-Level

Administrators in Rajabhat Universities

Pawat Misdee, Ed.D. Educational Administration and Development Program,
Faculty of Education, Mahasarakham University E-mail: pawat_2005@hotmail.com
Assoc. Prof. Dr. Pacharawit Chansirisira, Dean of Faculty of Education,
Mahasarakham University

Assist. Prof. Dr. Kowat Tesaputa Department of Educational Administration,

Faculty of Education, Mahasarakham University

Abstract

The purposes of this study were to: 1) examine components and indicators of transformational
leadership of the first-line administrators in Rajabhat Universities; 2) propose the program of
transformational leadership enhancement for the first-line administrators in Rajabhat Universities. The two
- stage study involved: Stage | was related to analyzing relevant documents and research, and
synthesizing components and indicators of transformational leadership of the first-line administrators in
Rajabhat Universities; Stage Il was about proposing the program of transformational leadership
enhancement for the first-line administrators in Rajabhat Universities. In this stage of the study, the
developed program was assessed by seven experts. The research instruments included an interview form,
as assessment form for program appropriateness, a written record of the focus group discussion. The
statistics for data analysis were Mean, Standard Deviation, and Descriptive Statistics.

The finding revealed that 1.)The components and indicators of transformational leadership of the
first-line administrators in Rajabhat Universities involved five aspects and 18 indicators as follows: 1)
Shared vision, covering three indicators; 2) Idealized Influence, covering four indicators; 3) Inspirational
Motivation with four indicators; 4) Intellectual Stimulation, covering three indicators; and 5) Individualized
Consideration, covering four indicators. The assessment results, based on expert panels’ reviews, revealed
that all aspects and indicators were appropriate at the highest level. 2.)The program of transformational
leadership enhancement for the first-level administrators in Rajabhat Universities consisted of three parts:
Part 1 Introduction covering background, objectives, goals, concepts, and program principles; Part I
Contents comprising four modules; and Part Il Assessment of Program Implementation. The program

appropriateness and possibilities, based on the expert panels’ assessment, were at the highest level.

Keywords: Transformational Leadership, First-Level Administrators, Rajabhat Universities
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