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Abstract

The purpose were development and driving the management strategies in the
Pakumkoa sub district health promotion hospital. Data collection by document analysis.
Used focus group discussion, workshop, connoisseurship and evaluation form based on
strategic indicators. The research reveals that: 1. Developed strategy are 1 vision, 6 mission,
6 Goal, 6 strategies issue, 8 strategies, 20 indicators, 89 measures and 13 projects.

The strategies for consisted of 1) establish coordination mechanisms guiding the
operations involved, 2) Increase the achievement of organizing the strategic planning system
according to the quality criteria of primary care network, 3) acelerate the development of
systems and mechanisms for analyzing, needs and building good relationships with target
populations, communities and stakeholders, 4) accelerate the development of analytical
measurement systems and support systems, 5) improve the mechanism of learning
organization bulding by using networks and areas as bases, 6) Increase the potential of
public health personnel, 7) improve the service system that creates value according to the
quality criteria of primary care network, and 8) promote network group strength Supporting
services that create value of primary care systems. 2. Driving of Strategies was found that the

evaluation of strategic indicators was at a high and the highest levels.
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