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TO INCREASE BARGAINING POWER WITH SUPPLIERS
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Abstract

This study aimed to study the purchasing process in the steam generator industry. To analyze
procurement problems in the steam generator industry and to apply the Kaizen concept to optimize the
purchasing process in the steam generator industry to increase the bargaining power with suppliers. The
sample consisted of 43 purchasing workers in the steam generator industry using interviews and
guestionnaires. The statistics used in the data analysis consisted of percentage, frequency, mean, standard
deviation. The hypothesis test uses multiple regression statistics.

The research result found that the procurement process starts from receiving the purchase
requisition to the delivery process. The problem is finding stores to compare prices in time the demand for
the product is so low that it cannot be negotiated with the supplier. The product details specified in the
document are incomplete. The requester does not plan the purchase order. Make urgent orders problems
from buyers specify incomplete products cannot combine product requirements therefore have to open a
request to purchase that product the problem from the seller is not able to reduce the price because the
product is less. There are many sellers always have to compare prices not relying on a single seller therefore,
the problem was solved by using Kaizen technique to rearrange the procurement process and follow up.
The results of the study are of great benefit to the steam generator industry. Classified by factors found that
employee engagement factors in finding new approaches to improve the way we work It has an effect on
increasing bargaining power with suppliers. The factors of working environment are better does not affect

the increase of bargaining power with the supplier statistically significant at a level of 0.05

Keywords: Purchasing Process Efficiency, Kaizen Concept, Bargaining Power with the Supplier
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