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WASTE REDUCTION IN COSMETIC INVENTORY MANAGEMENT BY USING ECRS PRINCIPLES
Chanisa Mongkhonchai, Assist.Prof.Dr. Chutira Rabob, Ph.D, Dr. Pisanu Vanakul
Master of Management (Industrial Management) Huachiew Chalermprakiet University

E-mail: Chanisachou@gmail.com Tel. 094-932-5236

Abstract

This study has research objectives. 1. Compare personal information to reduce waste in cosmetic
inventory management. 2. Study the characteristics of cosmetic inventory management. 3. To analyze
wastes in cosmetic inventory management. 4. Study methods of inventory management that affect wastes
in inventory management. Samples used in the research Is a small cosmetic manufacturer in Nonthaburi
province, total 157 people using questionnaires. Statistical distribution of frequency, percentage, mean,
standard deviation, t- test, F- test, double difference.

From the research results It was found that most of them were women between the ages of 20
and 30 years with working experience in the range of 1-3 years. It was found that the waste management
approach in case of disposal and overall integration was at a very good level of practice and appropriate
for the allocation of storage space for maximum utilization. By the case of reordering, it was found that
ranking the appropriate storage space for work and storage can improve the process to reduce the inventory

in the resulting warehouse.

Keywords: Cosmetic Inventory Management, ECRS Principles, Waste Reduction Guidelines
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