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MANAGEMENT SKILLS OF ADMINISTRATORS IN SCHOOLS UNDER THE

UBONRATCHATHANI MUNICIPALITY IN UBONRATCHATHANI PROVINCE
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Email: Kitiyaaui27@gamil.com

Abstract

In the current social situation, Thai education is an education in the era of learning society to
develop potential or strengthen the power that exists in individuals. The administrative skills of
educational administrators are administrative abilities that administrators must have knowledge and ability
in managing educational institutions in order for missions to be successful according to the goals and
objectives that have been set. This research aimed to 1. study the management skills of school
administrators; and 2. present proposals for developing the management skills of school administrators.
The sample group was 134 people. The instruments used for data collection were questionnaires.
The statistics used for data analysis included frequency, percentage, mean, standard deviation, and
content analysis.

The research results found that 1) the management skills of school administrators were at a high
level overall. The aspect with the highest average value was the conceptual skills of academic
administration, followed by the conceptual skills of general administration. The aspect with the lowest
average value was the technical skills of personnel administration; and 2) the proposal for developing
management skills of school administrators shown the first 2 priority needed aspect as follows: (1) the
technical skills of personnel administration and (2) human relations skills related to personnel
management. However, management skills of administrators in schools, overall and in each aspect, there
was a high level of administrative skills, administrators should promote morale and encouragement in
work performance. Administrators should decentralize authority, determine the structure, and give
importance to issuing orders. They should also encourage teachers to perform their duties based on the

chain of command, use psychology, be fair, and evaluate work performance based on the quality of work.
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