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Abstract

This evaluation research aimed to assess the Evaluation of the Project to Promote Schools as
Learning Communities: A Case Study of Suratpittaya 2 School under the Secondary Educational Service Area
Office Surat Thani Chumphon using the CIPPIEST model, focusing on context, input, process, and product
(impact, effectiveness, sustainability, and transferability). The study targeted 237 individuals, including
administrators, teachers, school board members, students, and parents, selected through purposive
sampling. Data were collected using questionnaires and interviews, with validity indices ranging from 0.80 to
1.00 and reliability scores of 0.80 or higher.

The results of the research found that: the project achieved high to highest levels across all
components: context (mean 4.67), input (mean 4.47), process (mean 4.72), and product outcomes (impact
4.59, effectiveness 4.59, sustainability 4.52, and transferability 4.53), meeting all evaluation criteria. The
findings also highlighted significant improvements in students' academic performance through the sustained
application of the Professional Learning Community (PLC) process, demonstrating the project's success in

fostering a vibrant learing community and addressing academic challenges effectively.
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