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Abstract

This research aimed to study the business of small stores and to study the effect of supermarkets on
the small stores and to suggest guidelines for adjustmentt of the small stores. The population of the study were
the owners/proprietors in Nakhon Sawan municipality, a total of 763 stores. It was a simple random sampling
of 260 proprietors based on the Krejcie and Morgan’s tabulation. The research tool was the questionnaire
with reliability of .89. The survey results were that most small stores were one arched space shops, located in
village/housing estates, parking spaces accommodaing between one to five cars. proximity to supermarkets
from 501-1,000 meters, hiring only one helper and the business operation was between 13-16 hours. Most
stores sold items for daily use and grossed in 2001-3000 baht per day. The impact of the supermarket chain was
significant, of which product category was the highest, followed by marketing promotion, product distribution,
and pricing, respectively. Adjustment to the threat of the supermarket was, firstly product category, followed by
trade promotion, distribution and pricing, respectively. A further analysis revealed that the stores should adjust
their strategy by keeping good quality products in stock, displaying price tags taking orders or reservation by

phone, and the operating hours should be extended.

Keywords : supermarket chain, small stores
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