255159INNS HATINENRENBNTTATINE 3ueraRsIazFANAEnS

77 45 RUUT 1 188% 4AF1AN - Ju1AN 2568

Development of a Competitive Advantage Strategy Model
for Small and Medium Enterprises in the Food Industry Sector of the

Lower Central Region 2

Thanatmet Wacharapibulwong™”

Received: November 29, 2024 Revised: January 30, 2025 Accepted: February 3, 2025

Abstract

This research aimed to: 1) identify the components of competitive advantage strategies,
2) develop a competitive advantage strategy model, and 3) evaluate the model for Small and Medium
Enterprises (SMEs) in the food industry sector of the Lower Central Region 2. The sample consisted of
400 entrepreneurs, selected through multi-stage and simple random sampling. Statistical tools used in
the research included percentages, means, standard deviations, and exploratory factor analysis.The
findings revealed that: 1) there were 13 key components of competitive advantage strategies, including:
Strategic Cost Management, Food Innovation and Differentiation Strategy, Pricing and Market
Leadership Strategy, Integrated Distribution Channel Management, Holistic Marketing Promotion
Strategy, Quick and Effective Customer Response Strategy, Niche Market Focus Strategy, Integrated
Quality Management Strategy, Production Efficiency Strategies, Cost-Effective Food Innovation
Strategies, Technology-Driven Efficiency and Branding Strategy, Strategic Human Resource
Development, and Cutting-edge Food Innovation Strategies for Sustainability; 2) The competitive
advantage strategy model was named "MIRO"; and 3) The overall evaluation of the model indicated it

was highly appropriate and effective.
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