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Abstract
This single case study research is to investigate the effects and events, particularly in 
corporate risk management development and implementation in a Thai company, Srithai 
Superware Public Company Limited, between Asian and US Economic Crises that occurred 

management during those two economic crises, and the risk management development 
and implementation along with other aspects such as corporate strategy and culture. In-
depth interviews with the concerned key responsible persons working within the company 
and a former rehabilitation planner during those economic crises, were used for primary 
data collection in this qualitative method investigation. The secondary data is primarily 

and corporate culture, which blended with risk management development. With the lesson 
learned from the first crisis, the company built-in a self-developed automatically managing 
risk system into the corporate strategy and culture. This preventive measure managed to 

direction. 

 Corporate Risk Management, Economic Crisis
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Introduction
 The dynamic changes in the economic 

continual adaptation in the world of business. 
For instance, the events during the economic 
crises in the past resulted in many significant 

more than fifty financial institutes in Thailand 
collapsed during the Asian Economic Crisis that 
started in 1997, and the giant financial institute 
bankruptcies in the United States during the 

not only caused a revolution in many fields of 
business, such as in property, industry, finance 
and service, but also depressed and damaged 

nations. The 1997 Asian Currency Attack led the 
IMF to restructure the financial systems in Asia, 
particularly in Thailand where the crisis 

the failure in credit risk management, especially 
from the Sup-prime Mortgage Backed 

insured by many insurance institutes and other 

defaults and caused many large U.S. financial 

 During the above economic crises, many 

by implementing crisis management. James 

management always comes with a very high 
costs, deep suffering and incredible damages. 
He is also convinced that every decision is 

that, in the longer term, risk management 
is definitely very important for making any 
decision. The unavoidable alternative is to again 
end up in crisis management. Increasingly, 

plastic products. Currently, Srithai Superware 

to many countries in Europe, America and Asia 
(Srithai Superware Public Company Limited, 

around the world. Therefore, the Company has 
long implemented risk management as a tool 
for their business management.

Problem Statement
 This study aims to prove the hypothesis 
that the implementation and development of 
corporate risk management enables the cor
poration to overcome the effects of economic 

the following questions;

 1. How was Srithai Superware able to 
survive those economic crises? 
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enable Srithai Superware to prepare for the 
crises? 

did Srithai Superware implement between Asian 
and U.S. economic crises? 

effectively implement and develop a corporate 
risk management for their business strategy? 

Objectives
 1. To perform a case study research on 

Economic Crisis.

management development and implementation 
in Srithai Superware, together with other 

strategy and corporate culture for sustainable 
development. 

Literature Review
 Corporate Risk Management

the risk management as any set of actions taken 
by individuals of corporations in an effort to alter 
the risk arising from their business; moreover, 
they also pointed out the importance of 
companies understanding that risk management 
was not an add-on but an integral part of 

the business. Furthermore, they concluded 
that the important objectives in managing 
risk are to identify the key business risks in 
a timely manner, consider the likelihood of risks, 
evaluate the significance of the consequent 
financial impacts, establish priorities for the 
allocation of resources available for control, 
and establish and communicate clear control 

 Merna and Al-Thani also defined the 
difference between uncertainty and risk. They 
concluded that, “Uncertainty is used to describe 
the situation when it is not possible to attach a 
probability to the likelihood of an event occurred. 
Uncertainty causes a rift between good decision 
and good outcome. The distinguishing factor 
between risk and uncertainty is that risk is 
taken to have quantifiable attributes, and 
a place in the calculus of probabilities, whereas 
uncertainty does not. Moreover, during 

influences the business, McCarthy and Flynn 

past and future occurrences. They mentioned 
that risk and its mastery was the line of 
demarcation that separates modern times from 
a time when people believed the future was 
the mirror of the past, or alternatively totally 
unpredictable. By “modern times,” McCarthy 
and Flynn do not refer to the industrial 
revolution, but to the Renaissance. 
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tie-in between risk and business. He mentioned 
that risk was inescapable in business activity. 
However, there should not be a preoccupation 
with downside risk. Risk management of both 

there were at least four reasons why businesses 
should implement risk management as an 
integral part of their business: job management, 
earnings volatility reduction, shareholder value 

evolution of risk management and agreed that 
risk management started in ancient times. 
However, during the late twentieth century, 
risk management changed from predominately 
quant i tat ive analysis to emphasis on 
methodology and processes. McCarthy and 
Flynn did a survey research on how risk 
management was implemented in hundreds 
of public companies in thee U.S. They found 
that even though similar companies in the 
same industry would have similar risk profiles, 
that was true only for risk description, but the 
probabilities, severities and responses could 
be significantly different. 

 Currently, Shortreed, in Fraser and 

first accepted international standard on risk 
management principles and guidelines, was 
principle-based rather than prescriptive. 

an ERM framework was a set of components 

arrangements for design, implementing, 
monitoring, reviewing and continually improving 

is very unique. This summary supported the 

in Israel and found that at least the different
risk strategy on those companies depended 

risk averse; moreover, risk strategy in an 

activities. 

 As a result, to create understanding and 
develop the evolution of knowledge on risk 

is much evidence that a case study on risk 

tool. In these risk management books and 
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and development of risk management into the 
business. In conclusion, to be successful in 
development and implementation of managing 
risks, risk management should be an integral 
part of the business and the lessons learned 
from mistakes or successes should be well 

in the business. Lastly, the researcher recently 
found that a very minimal amount of literature 

literature should be useful for risk management 
implementation and development knowledge 
for Thai businesses and the nation as a whole. 

The Asian Economic Crisis (1997)
 [Between] January to March 1997, the 

suspicions of fraud, shakes confidence in the 
central bank, the Bank of Thailand, which had 
given assurances that all was well with BBC. 
Moreover, following problems in the property 
market, Thai regulators ordered major changes 
in banking rules to force lenders to increase 
their bad loan provisions. In May 1997, the Thai 
baht hits an 11-year low against the dollar as 
speculators forcefully sell South East Asian 

was removed. This was a de facto devaluation, 
since the baht was now “floating” and headed 
downwards. The crisis disseminated over the 
Asian Countries because of the continuous 

bankruptcy and caused the difficulties on Thai 

The U.S. Economic Crisis (2007)
 This crisis originally came from a kind of 
asset-backed security, which is sub-prime 

became harder to value, the securities issued by 

to value, because not only were they subject to 
the same underlying information asymmetries 
besetting the underlying mortgages, but also 
because they were leveraged claims on these 
assets, which were really complicated to value 
when defaults rose. Moreover, regarding the 
effects on the Thai economy, Nakornthab 

impact which came from Thai financial institutes 
investing in sub-prime related assets, the capital 

financial markets, and the indirect impact which 
came from the global economic slowdown 
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governor of the Bank of Thailand (Bank of 

negative risks according to this global financial 
crisis, while regional economics were declining 

then a slowdown in economic activities.

The Company Background
 Srithai Superware was listed in The Stock 

an increase of registered capital from Baht

was transformed into a limited public company 

In July 1997, under the pressure of the 
economic crisis in the Asia-Pacific region, the 

This resulted in an increase in paid-up capital 

The remaining portion of the affected debts 
was converted to Secured Floating Rate Notes, 

an order to release the Company from the 

management team of the Company resumed 
managerial power again (Srithai Superware 

Research Design
 This single-case study research used 
qualitative research tools for data collection. 
The primary data was decoded and then 

key measurement on successfully managing 

Secondary Data

which have been submitted to the Thailand 

Primary Data
 The researcher collected data from 

unstructured in-depth interviews with the 
key persons from those crisis situations and 

management. The interviewees include the 
Chairman and President of the Company, who 
has been the President during both crises, 

a team member with the rehabilitation plan 
administrators during the first crisis and then 

the former rehabilitation plan administrators 
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during the first crisis and the Finance Manager, 
who has been working at the company since 
the first crisis.

 In the discussion and conclusion, the 
hypothesis ---effect ive corporate r isk 

its survival during the crises and business 
continuity strategy--- will be discussed and 

Results and Discussion
 The secondary data was reviewed and 

both crises. The primary data was also collected 
via the interviews with the key persons who 
were involved during the events. The results 

with a conclusion.

The Results of Secondary Data Study 
 Key Events and Dates

system from the Basket of Currencies to the 

liabilities denominated in foreign currencies 
were impacted and significant losses occurred 

Superware Public Company Limited, 1997: 

 In the year 1998, because of the baht 

fell in comparison with the previous year by 

bankruptcy court appointed an administrator 
of the rehabilitation plan. Thereafter the 
management authority was transferred to the 
plan administrator. According to the plan, the 
USD 87.9 million of debts would be converted 

 After negotiations with creditors and under 
the commitment in the rehabilitation plan, on 

a portion of debt to equity by increasing the 

this new paid-up capital. The remaining portion 
of the affected debt was converted to Secured 
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company then began the sale processes of 
non-core assets. (Srithai Superware Public 

 According to the section on the risk 

more details of the risk responses were 

using currency forward contract for floating rate 
notes, the implementation of natural hedging 

the internal audit system. (Srithai Superware 

by a court order to be released from the 

company made early redemption of all 
outstanding floating rate notes, the remaining 

rates. The company redeemed the FRN by its 
own cash and by refinancing it with a long-
term loan denominated in Thai Baht. The loan 
was borrowed from two domestic commercial 
banks. (Srithai Superware Public Company 

investment abroad, especially in Vietnam, 

was a success. A dividend was also paid to 
the shareholders. (Srithai Superware Public 

appointed a Sub-Committee on Risk 
Management whose duties were to classify 

categories of risk: financial risk, operational risk, 

Catastrophic, Critical, Marginal and Minimal. 
(Srithai Superware Public Company Limited, 

in the annual report had obviously been 
improved, especially on strategic analysis. This 
year, a Risk Management Sub-Committee was 
formally set up to perform duties on classifying 

impact on the company. Importantly, the report 
by the Board of Directors on its Accountability 
to Financial Statements has initially been 

(Srithai Superware Public Company Limited, 

its lines of businesses so as to be in line with 
applications of the products. This year, the 
company also established a specific unit in the 
internal audit department to achieve effective 
results of risk management by being assigned 
to the Risk Management Sub-Committee. 
(Srithai Superware Public Company Limited, 
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plastic production in a manufacturing section 

the high assets. Importantly, the US financial 
crisis began to impact the world economy. 
(Srithai Superware Public Company Limited, 

condition fluctuated wildly. The company 
pursued an even more vigorous marketing 

its products to 98 countries worldwide in the 
year before. In adopting a more broad-based 

marketing strategy as opposed to a more 
focused market concentration, the company 
only felt a faint pulse of this global economic 

in higher prices of plastic resin caused by 

effected the production and market. In 
particular, the political situation of unrest 
in Thailand contributed to the slowdown of 
demand and supply in many industries and the 

(Srithai Superware Public Company Limited, 
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Table 1 Consolidated Income Statement 1997-1999 
1999 1998 1997

Revenues Baht  Baht Baht 
 Sales and hire of work
 Interest income

- -

Total Revenues

 Cost of goods sold

 Claim arising from he right to purchase foreign currency - -
- -

- -

- - -

 Minority interest, net

- -

EARNING PER SHARE
Basic earnings per share

 Share of profit in subsidiaries to minority interest
-

Diluted earnings per share

-

Source



Corporate Risk Management: Implementation: and Development from Asian (1997) to U.S. (2007) Economic Crises

162

Discussion
 The Bangkok International Banking Facility 

sectors without the appropriate credit analysis. 
As a result, it caused the Asian Economic Crisis 
in which there were no government control 
measurement on BIBF, nor any particular risk 
management applied in the business.

 “Before and during the Asian Economic 
Crisis, by average, the reporting system among 
Thai companies was not good enough for 
a suitable business decision; moreover, no risk 
management system was pragmatic or 

administrator. 

 However, from the study the researcher 
found that the key success factors, which 
basically enabled Srithai to survive both crises, 
are the combination of leadership, strategic 

Table 2

2009 2008 2007
Sales and hire of work
Gross profit

Source

development and corporate culture blended 
into risk management development. 

Survival with Leadership
 With integrity and transparency Srithai 
management honestly disclosed the company 
situation to the creditors during the Asian 
economic crisis, and was able to prove that 
the major difficulty was mainly caused by 

operating cash flows were positively generated. 

plan, the trust between the plan administrator, 
creditors and Srithai management team, and 
the responsibility and spirit of the founder 
and shareholders within the debt restructure 
process, were also significant factors in the 
successful recovery. 

 “The plan administrator helped Srithai 
on financial report improvement, especially 
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the low prices.” Chairman and President of 
Srithai 

 According to the interview results with 

created for Srithai from the Asian Economic 

 a. The discipline, --especially in financial 

weekly monitoring and investment analysis

 b. The risk assessment –even though 
not applying a particularly framework--on the 

 c. The increased application on financial 
reporting systems

 d. Paying attention to cash flow for 
working capital and servicing interest 

 e. Closly tracking the account receivables 
using customer relations management and 
credit monitoring.

researcher found no obvious or particular risk 
management frameworks. Evidently the risk 
management sub-committee had established 
and implemented the risk management process. 
The risk management process in Srithai is 
comprised of risk identification, risk assessment 
and responses. The identification was initiated 
by the business advisory and reviewed by 
the committee. The risk assessment was to 

on EBITDA, and cash flow monitoring instead 
of only be[ing] monitored on the net profit. 
Srithai successfully implemented the financial 
restructuring and input more discipline on 
operational and financial management.” 
Chairman and President of Srithai.

Strategic Development
 Following the Asian Economic Crisis and 
being released from the rehabilitation plan, the 
researcher found that the business strategy 
had been developed from only the vertical to 

with his keenness on marketing and sales, 
diversified the market places by not relying on 

into Asia, Africa and Middle East. Srithai also 

The program is comprised of Survival – to 

opportunity, a chance to do something ordinary 

the unique characteristics of our products. 

 “The Asian Economic Crisis not only 
[represented] a lesson learned for Srithai; 
moreover, this crisis built us to become stronger 
than ever. Conversely, during the US Economic 

has been able to invest more because the 
debt to equity ratio still being low. This period 
of time was the great opportunity to shop for 
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Most of the risk jobs are still done by the 
sub-committee, which covered these jobs in 
detail with the internal audit staff. Nevertheless, 
from the primary data, the researcher found 
that at the beginning of the US Economic crisis 

among the top management committee and 
assessed the macro economic situation and 

This process regularly results on corporate 
strategy rather than risk management strategy. 

and responded [on] the coming crisis using our 

Corporate Culture 

 “We applied more financial figures and 

debt to equity, not just the bottom line. This 

preventive system which protected us from 

this system had eventually been implanted and 

Finance Manager of Srithai 

appears as a manufacturing base, it is actually 

Importantly, within the corporate culture, the 
acquiring of the ethic and morals along with 

implemented even prior to the first crisis and 
led to the transparency which is one of the key 

and product innovations have consistently 
been developed, even during the rehabilitation 

conservation fund. In addition, the market 

especially after release from the rehabilitation 

crisis was implanted in the current company 

a risk response-- authored survival through the 

for satisfaction It created opportunities from 
risk and become a specialist in increasing the 
margin. 

 The management style of integrity and 
transparency, together with the prominent 

more liberal. As a result, the company even 
found business opportunities during the US 

corporate culture and strategy seem totally 
integrated, at least in terms of the underlying 
principles based on which the business is 
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management, production of innovative goods, 
the diverse markets and the dependable human 
resources. This is risk management in a subtle, 
rather than an elaborate form. 

Conclusion
 To have a successful development and 
implementation of risks management the risk 
management should be an integral part of the 
business and the lessons learned from mistakes 

This case study provides the evidence from 
different crises in different periods of time when 
no risk management was pragmatic among 
businesses. The lessons learned created the 
managing of risks, which was then integrated 
into the corporate strategy and culture. Srithai 
informally built-in a risk management function 

administration plan. Even though this was not
a formal risk management framework, it was 
able to protect the company from the effects 

leadership was influencial in the survival from 
both crises and his prominent networking 
and strategy still lead the company growth. 
However, inherent risk for his successor 
requires significant consideration. 

 For further research and development, it 
is suggested that a multiple case study on case 

from the economic crises, or the relationships 

efficiency and development should be studied. 
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