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ABSTRACT

Business management is one of the most important factors in order to assist
the businesses to manage effortlessly and step into the success. Unquestionably,
logistics cost management is also another key position of achievement which assists
SMEs (Small and Medium Enterprises) entrepreneurs to increase capacity in
competitiveness and to make more profits. The 2 main purposes for cost management
principles are 1) to reduce the total costs 2) to be able to meet the requirements of
customers efficiently. Nonetheless, the approach how to accomplish 2 points, the
entrepreneurs are required to study the meaning and logistics management, logistics
main activities, logistics cost management planning and the profits of SMEs, analysis
and cost calculation for price setting process which can be the important part for SMEs
business effectively. Therefore, be aware of planning and controlling those mentioned
logistics activities for being efficiently and for enhancing the potential for SMEs

entrepreneurs to be successful and have more capacity in competitiveness.
Keywords: Logistics Management, Cost Management, Profits
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