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ABSTRACT

An employee retention is important for any organization in retaining
knowledgeable, high-performing, and potential professionals to archive the goals of
organization. This research aims to study conditions contributing in employee retention
of the lecturers at the Faculty of Commerce and Management, Prince of Songkla
University; Trang Campus. This research is a qualitative study using structured interview
guide generated from literature review as instrument. The instrument is approved by
the experts and the researchers employed its in pilot study before improvement and
deployment for actual in- depth interview of 20 lectures selected purposively,
consisting of eight members with below five year-working experience and twelve
members with above five year-working experience. As a result, this research reveals
eight conditions contributing in employee retention of the lecturers at the Faculty.
They are inclusive of job specification, acceptance of opinions, relationship with other
colleagues, relationship with superiors, welfare, research funding policy, working
environment, and operational facilities. This research further suggests that the
University should improve a fair distribution of welfare. There should also be
coordinators liaising with external research funding providers and improving internal
research funding procedure. Besides a better working atmosphere and physical
environment should be promoted along with a provision of modern facilities and

equipment.
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