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ABSTRACT

This article aims to study the development of personnel competency in the
organization and guidelines for improving employee performance efficiency. Due to
high competition at the present time and changing situation, made employees,
executives even though organizations faced the fluctuation that occurs all the time.
As a result, the organization must constantly improve and develop itselves to survive
and be able to compete with competitors in the age of intense competition.
Organizations should continuously develop personnel competency which are having
activities to apply in the competency development such as training, coaching, job
changing and even though providing employees to study locally and internationally.
These will result in personnel within the organization to perform their work as
determined by the organization, more efficiently and able to achieve the goals of their
own and the organization. In addition, competencies can be applied to various

operations, such as using competencies for human resource management and training.
Keywords: Competency Development, Personnel Competency, Efficiency
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