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ABSTRACT

The objectives of this research are 1) to study the current level and desirable
state of instructional leadership of the chief of department in the Enrichment Program
of Science Mathematics Technology and Environment: STEM. 2)To develop strategies
for developing instructional leadership of the head of department in STEM learning
management in Enrichment Program of Science Mathematics Technology and
Environment: STEM). The sample group are 310 head of departments and science,
technology and mathematics teachers. Moreover, there are 12 persons for the school
director or deputy director of the school and teachers. The data is collected by using
the structured questionnaires and interviews. Furthermore, the data are analyzed by
calculating the frequency, percentage, mean, standard deviation. and analyzing
strategies for developing instructional leadership by using PNI modified technique.

The results of the research were as follows:

1. The current level of instructional leadership of the head of department in

the Enrichment Program of Science Mathematics Technology and Environment has a
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high level in all aspects. It can be sorted in descending order as follows: (1) Promotion
of Academic Atmosphere (X = 4.32). (2) Instructional supervision and assessment of
learning management (X =431)and learning management (X =4.31).(4) Supervision
and monitoring of student progress (X = 4.30). (5) Promotion of the use of innovation
for learning management (X = 4.17). (6) Planning (X = 4.12). and (7) the determination
of the department missions (X = 4.09)

For the desirable state of instructional leadership of the head of
department in the Enrichment Program of Science Mathematics Technology and
Environment also has high level in all parts as well. The highest level is (1) Promotion
of Academic Atmosphere ( X = 4.68). The second highest level is (2) Supervision and
monitoring of student progress (X = 4.64). (3) Instructional supervision and assessment
of learning management (X = 4.59). (4) Planning (X = 4.54). (5) Promotion of the use
of innovation for learning management (X = 4.51). (6) learning management (X = 4.50)
and the lowest level is (7) the determination of the department missions (X = 4.42).

2. In term of strategies for developing instructional leadership of the head of
department in STEM learing management in Enrichment Program of Science Mathematics
Technology and Environment(SMTE) has seven main strategies including (1) strategy of
enhancing leadership in planning, (2) strategy of strengthen leadership in determination
of the department missions, (3) strategy of leadership in using innovation for
management, (4) Strategy of enhancing leadership in governance monitoring student
progress, (5) strategy of enhancing leadership in enhancing the academic atmosphere,
(6) strategy of enhancing leadership in supervising and evaluating learning management

and (7) strategy of enhancing leadership in learning management.

Keywords: Instructional leadership strategy, The chief of department, STEM
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