Msa57laveasnsaiusnayd U 14 2UU% 3 AueIeU - SuNAN 2567

wWINIMIINAILINSIUTufinvadng
naulsaT AN TTUAN
JenadninuuanunnIsineUssaufnegwssays e 1

GUIDELINES FOR DEVELOPING TEAMWORK OF TEACHERS
UDOMTHAMMAKHUN SCHOOL GROUP UNDER THE
OFFICE OF SUPHANBURI PRIMARY EDUCATIONAL
SERVICE AREA OFFICE 1

a e1* v cw ¢ ' = v )
ANNT UANY LASNAYIAU NaDUUUNITAU

Duangporn Ninlawong'" and Kanlayarat Lormahehoprat2

Received : 24 June 2024 Revised : 20 July 2024 Accepted : 28 July 2024

unAnge

n3ideaf i dngUssasdiiie 1) Anwianiniagtuuasanind fsuseasd
Tunsvihauduiiureses nqulsnieugausssunn dadndnneuand uinisdne
UszgauAnwgnssay3 e 1 2) Anwianudesnisindulunisiauduivvesas
naulsnssugausssuan dafnddneuaiiuiinisfnussoufnwianssayd we 1 ey
3) Anwuwwanaiaunsianuduiivvesngngulsussugausssuan Haftadhiina s iiud
n1sfnwUszaudnegnssays we 1353 doduiuunaunaiy Tnen1s3veidsusun
Usznns leun agngulsaseugausssuna s1uau 95 au 1a3esiledsarduuuvasuniy
firaudesiuanmiagtiumindu 0.98 uazanmifisUszasd iy 0.93 Tinszsideya
sheadAussens leun anud Jevar Aade andedvuinasgiu wagldinada Modified
Priority Needs Index: PNI yodiied MMSIAGIHUAINEIARIUDIANADINTINTU d2UnNTIY
Begaunm {lidnundeya S 5 au in3esdiodfeidunuudunival Adlaseaing siunns
nsrvdeURmNTNATDllelneliBuiny Tnneideyadisnsinsshidenn meduiana
donAdana3eaile (Index of item Objective Congruence : 10C) @ansafiaudenndeswes
\3esile Wiy 0.90

nanFIenudn 1) danmdagiunisinuduiivvesegnqulsaseugnausssunm
Tunwsawegluszduuiunans dauanmiiisuszasdnishanudufinvesaingulsasou
gausssua Tunmsweglussduundian 2) anudesnissndulumsimuinisyiau

L Inendusedn
! Rangsit University
’ ﬁﬁwuﬁﬂizammu E-mail: Duangporn.né3@rsu.ac.th




Valaya Alongkorn Review Journal Vol. 14 No. 3 September - December 2024

Juiluvesagnqulsaseugausssuan suduusnde nsfidruslunisvinuvesaundn
Uszinunisdndulale 9 asldteyauazanuAniuyeagnnay way 3) WuInIanmun
msvihauluiiuvesagnaulsaieugausssunn Ao Juimsmsdalomalingnnauiiasiy
Tunsvien sfan1ssamdn Smdeaule Sruudtym wazdruduiunis feasviliagiin
mMsUszauuLasiaNSuRneusty @sNanmdlunsihauesdindudiunises
Audnsalunsviau Nt

o o w o [ ] Y [ [ = ! =
AdAey: Nsvihauduiia / nmsiauinisiawduiy / ndulseseugausssuau

ABSTRACT

The objectives of this study were to 1) investigate the current conditions and
desirable conditions of teamwork among teachers in the Udomthamkhun School
Group under the Suphanburi Primary Educational Service Area Office 1, 2) examine the
needs for teamwork among these teachers, and 3) investigate the guidelines for
developing teacher teamwork. This study employed mixed methods. For the quantitative
approach, the population consisted of 95 teachers in the Udomthamkhun School
Group. The instrument used was a questionnaire, with reliability coefficients of 0.98 for
current conditions and 0.9 3 for desirable conditions. Data were analyzed using
descriptive statistics, including percentage, frequency, mean, and standard deviation.
The Modified Priority Needs Index (PNI Modified) was employed to prioritize the needs.
For the qualitative study, the key informants were five experts. The instrument used
was a semi-structured interview, and the data were analyzed using content analysis.

The results of the study indicated that the current conditions of teamwork
among teachers in the Udomthamkhun School Group were at an intermediate level,
while the desirable conditions were at the highest level, with team member
participation receiving the highest mean score. The needs in developing teacher
teamwork included enhancing team member participation, particularly in decision-
making based on shared ideas. The guidelines for developing teacher teamwork
suggested that school administrators should provide teachers with opportunities to
participate in idea sharing, decision making, problem solving, and performing tasks. This
would enhance teachers’ ability to collaborate and take responsibility, as well as
increase their motivation to work and their sense of pride in the school’s

achievements.
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