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Abstract

The objective of this research was to study
the success factors on risk management of
Udonthani Hospital in Udonthani. It is a sunvey
method research. The population used was
275 people using random sampling. Moreover,
questionnaires used as a tool for studying. The
statistics used in data analysis were percentage, mean

and standard deviation.



The study results showed that
management and personnel at Udon Thani
hospital in Udon Thani province have an
opinion about the strategic risk at a high level;
the executives have the knowledge and ability
to manage the policy, vision, mission, strategic
plan and being updated with the ministry's
policy. They also perform the ability to revise
some operation that do not meet objectives.
Besides, a financial risk was at a high level.
However, the operation was managed with
transparency and prepare budget control
registers within Udon Thani Hospital to verify
modern equipment and material purchasing.
The Organization’s legal and regulatory risks
binding is at a high level. Staffs recognize the
organization’s regulatory changes measures
and requirement. They also have a good
understanding on the rules and regulations of
the law and discipline and have knowledge
and understanding methods and regulations
for internal auditing accounting risk at a high
level. The availability of supporting documents
or details of adjustments to accounting
transactions together with general certificates
as important evidence in the preparation of
financial statements in accordance with the
needs and in a timely, cost-effective manner
at a high level within the organization, there
must be a suitable work environment. There is
a good security system and sufficient tools and
equipment for the work. The tools and
appliances are modern and suitable for use
and the organizational environment that brings
to a motivation for work.

Keywords : Success, Risk management,

Organizational environment.
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