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The objectives of this research were: 1) to study

the problems and needs for improving the

educational quality of Kranuan Industrial and

Community Education College; 2) to develop and

implement a strategic educational institution
administration model based on participatory
principles and innovative skills to enhance

the educational quality of Kranuan Industrial and
Community Education College; and 3) to evaluate
institution

and refine the strategic educational

administration model based on participatory
principles and innovative skills for improving the
educational quality of Kranuan Industrial and
Community Education College. This study employed
a Research and Development (R&D) methodology
consisting of four stages: (1) problem and needs
analysis (R1), (2) model development (D1), (3) model
implementation (R2), and (4) model evaluation and
improvement (D2). The key informants included: (1)
25 administrators and teachers in the academic year
2022; (2) 37 administrators and teachers in the

academic year 2023; (3) 10 college committee



members ; (4) 5 experts; (5) 314 students; and (6) 314
parents of the students.

Keywords : Strategic Educational Institution Administration
Model,

Participatory Principles, Innovative Skills;

Educational Quality
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