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Abstract

This research aimed to: 1) study the current condition
of the management of the Higher Vocational Certificate
Program Special Program (Knowledge and Experience
Transfer) at Banlat Industrial and Community Education
College, and 2) develop a model for managing the Higher
Vocational ~ Certificate  Program  Special ~ Program
(Knowledge and Experience Transfer) at Banlat Industrial
and Community Education College. The research was
conducted in two steps. Step 1 was divided into four sub-
steps: studying the principles and theories by synthesizing
documents, studying the current condition of the
educational management using a questionnaire, analyzing
the environment using SWOT Analysis, and exploring
educational management strategies through in-depth
interviews with experts. Step 2 involved model
development, which was further divided into three sub-
steps: analyzing model components, drafting the model,
and verifying the model by experts. The research findings
indicated that the study of principles, theories, and related
research covered educational administration, curriculum
management, system theory, quality cycles, and the
National Vocational Qualification Framework. The study on
the current state of teaching and learning management,
based on the opinions of administrators and teachers,
showed an overall average of a medium level across all
components. The analysis results indicate five key areas
for development: 1) Strengthening collaborative networks
for sustainable education. 2) Enhancing the capacity of
teachers and educational personnel to become
professionals. 3) Improving the efficiency of educational
management  processes, including knowledge and
experience transfer. 4) Developing curricula and learning
management aligned with professional standards and

integrated work-based learning. 5) Advancing the quality of

Thai-Journal Citation Index Centre Tier #2

vocational students in accordance with the National
Vocational Quialifications Framework. The study on
educational management approaches found that effective
management requires clear principles and objectives, with
a systematic approach covering inputs, processes, and
outcomes. The model was refined to ensure all essential
components were included. The analysis and drafting of
an educational management model for the Higher
Vocational ~ Certificate  Program  Special ~ Program
(Knowledge and Experience Transfer) at Ban Lat Vocational
College revealed that the developed model, based on
a systematic management framework and the quality
cycle, consists of five key components: principles,
objectives, curriculum management factors, curriculum
management processes, and outcomes. The evaluation of
the model’s suitability and feasibility showed that all

components were rated at the highest level.

Keywords : Higher Vocational Certificate Program,
Knowledge and Experience Transfer, The Educational

Management
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