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Abstract

The objectives of this research were 1) to
investigate the current and desired states, and 2) to
assess the priority needs for the management of the
Vocational Education Project for Rural Development
at Colleges of Agriculture and Technology under the
Office of the Vocational Education Commission. The
study population consisted of 43 Colleges of
Agriculture

and Technology nationwide. Key

informants included 86 participants, comprising
college directors and teachers responsible for the
project. The research instrument was a rating scale
questionnaire, which was validated and yielded a
Cronbach’s alpha coefficient of 0.983. Data were
analyzed using frequency, percentage, mean,
standard deviation, and the Modified Priority Needs
Index (PNl ogifiec)-

The findings indicated that the overall current
state of project management was at a moderate
level, with the Resource Management sector receiving
the highest mean score. Conversely, the overall
desired state was at a high level, with the Student
Affairs  Development sector having the highest
expectations. Upon analyzing the priority needs for
development (PNl ogfeq), the  Planning  and
Cooperation sector was identified as the most critical
priority (PNl ogfeq = 0.31), reflecting a need for
enhanced  strategic

planning and  systematic

networking with external agencies and local
communities. This was followed by the Student
Affairs Development sector (PNl gieq = 0.29), which
emphasizes promoting ethics and tracking graduates'
careers; the Academic Affairs sector (PNl ogifieq = 0.24);
and finally, sector

(PNlmOdiﬁed = 021)

the Resource Management

The results suggest that the management of the
Vocational Education Project for Rural Development

requires a shift in administrative processes. Emphasis
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should be placed on community participation in
defining directions and plans concretely, ensuring that
educational management responds effectively to
local contexts and leads to sustainable rural
development.

Keywords : Project Management, Vocational Education
for Rural Development, Priority Needs, College of

Agriculture and Technology
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